ABOUT US

FINIS Consulting LLC specializes in program and project management support for government
agencies and regulated organizations executing complex initiatives. Backed by over 20 years of
leadership experience across the IT, healthcare, and telecommunications sectors, the firm provides
program management services, strategic staffing, IT modernization oversight, and compliance
advisory support that strengthen governance and execution across mission-critical programs.
Headquartered in Houston, Texas, FINIS Consulting helps agencies coordinate multi-vendor
environments, maintain operational control, and deliver initiatives with accountability, transparency,
and measurable performance outcomes.

CORE COMPENTENCIES DIFFERENTIATORS

¢ Program & Project Management Support

e Strategic Staffing (IT, Healthcare, and
Administrative Support)

e [T Systems Modernization & Implementation
Support

e Healthcare Systems Governance &
Interoperability Support

e Compliance, Risk Management & Regulatory
Advisory

¢ Vendor & Subcontractor Coordination and
Oversight

e Operational Performance Improvement &
Process Optimization

PAST PERFORMANCE COMPANY DATA

Enterprise Technology Integration & Digital
Infrastructure Programs - Various Clients

» Led enterprise system integration, data
exchange infrastructure implementation, and
legacy modernization initiatives supporting
multi-system interoperability and digital
transformation programs valued up to $30M.

Compliance, Reporting Automation & Program
Governance Initiatives - Various Clients

» Managed regulatory reporting systems,
compliance certification programs (HIPAA /
HITRUST), enterprise platform onboarding, and
operational governance initiatives across
technology programs valued $2M-$8M+.

e 20+ Years of Program Leadership Experience
across IT, healthcare, and telecommunications
sectors.

¢ PMP-Certified Project Management
Leadership ensuring structured governance,
accountability, and disciplined execution.

¢ Proven Multi-Vendor Coordination
mManaging complex teams, stakeholders, and
subcontractors across mission-critical
initiatives.

e Execution-Focused Delivery Model
emphasizing performance visibility, risk
Mmanagement, and measurable program
outcomes.

Legal Name: FINIS Consulting LLC
UEIL: PENDING

CAGE Code: PENDING

Address: 5303 S Mason Rd, #1921
Katy, TX 77450

Website: (Insert Website)

NAICS CODES

541512 — Computer Systems Design Services
541611 — Administrative & Management Consulting
561320 — Temporary Help Services

517810 — All Other Telecommunications Services

541618 — Other Management Consulting Services



